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Dear Hugh, 

l MTi c«iccra«4 «v*r ik« low product* on rat* of Sint* in support 
of the NL8 program. Although the authorised NIS •tail* in State hair* 
been budgeted at adequate levels, their contributions are presently 
meeting only I> % el scheduled Nib commitments. You will alee recall 
that State's Nib production for fiscal year . *537 was at the lowest level 
of the pest five years. 

delated to this lew production record is the continued use el 
NIS personnel to support ether State intelligence requirements. 

Captain Kenneth Knowles, the N IS Program Coordinator, repo ts that 
the net cumulative manhours borrowed from the NIS effort during fiscal 
year -:S>$7 were 7, Odb, while an additional deficit of 4,3*0. 5 manhours 
hss already occurred during the first quarter of fiscal year i%38. 

I his Agency has loag recognised the advantages accruing from 
a cemoiaed NIS and departmental staff by which NIS staffing support 
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2 hep# that this expression of cur views may assist you in your 
present examination of this problem and m the development of such 
remedial measures as are necessary to achieve adequate NIS production 



Sincerely, 


Mon&kt AMOK Y» Jr. 

•deputy director /intelligence 


Mr. HughS. Camming, Jr. 

Director of Intelligence and Research 
Department of State 
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